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The global rise of independent news

INN leads and supports a 

new s netw ork  of 400 

nonprofit , nonpart isan 

new sroom s that  are 

reinvent ing journalism  as a 

public service
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Our talk today:

The global rise of independent news

● The new global landscape

● Rise of nonprofits & what m akes them  different

● The new ecosystem

● The power of collaboration

● Shared challenges

● A prom ising outlook ahead



A new ecosystem of news takes shape

The global rise of independent news

● Most are digital-native, m obile

● Independent newspapers, m agazines

● Most launched in last 15 years

● W ith a surge of growth since 2018

● Fast growth in Am ericas, but th is 

ecosystem  is rising globally



We see rapid rise of nonprofit news models

The global rise of independent news

● 2009: INN news consortium  form s

● US tax structure       fast growth

● Coverage evolves, expands

○ from  investigative news to …

○ deep expert, explanatory to …

○ local, com m unity



The global rise of independent news

Nonprofit  new s today



The global rise of independent news

● US nonprofit news: ~$500 million 

● Growing: “Reader Revenue” + major 
individual donors

● Foundation funds growing overall but 
spread more thinly, dropping as  share 
of newsrooms’ revenue mix

● Earned revenue growing
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Differences in philanthropic giving

The global rise of independent news

Korea

● 60% individual

● 40% corporate

● Foundations like The Beautiful Foundation 
also funnel individual gifts

● Government grants are substantial

● Crowdfunding

● Individual giving linked to events, 
disasters

● 70% individual

● 19% foundat ions

● <10% bequests

● ~ 5-6% corporate

● Government tax relief, but few grants

● End-of-year individual giving

tradition

United States



The global rise of independent news

400        

nonprofit newsrooms share with …

7,100
other media distribution partners                         



The global rise of independent news

● Half of executives are women
● 1 in 4 are people of color

~3,000                          
nonprofit journalists today
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>400,000
            stories a year that otherwise 

would go untold                     



    Impact

The global rise of independent news

Reporting that 

em powers people.

Strengthening 

com m unit ies

Facts that m atter
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Collaborat ion



Editorial collaboration

The global rise of independent news

● Starts w ith the com m unity

● News is kept free

● Reporting is shared w ith other m edia com panies

● Newsroom s team  up on short-term  editorial projects

● And form  long-term  consortia or alliances



Collaborations: expanding reach

The global rise of independent news



 Covering indigenous communities 

The global rise of independent news



  Ongoing consortium: INN Rural News Network

The global rise of independent news

● 60 nonprofit 
newsrooms

● 30 states

● Reaching 18 
million people
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Collaborat ion in business



Collaboration spreads beyond the newsroom

The global rise of independent news

NewsMatch is designed to transform

 how com m unit ies support 

the journalism  that serves them .



Match Train Am plify

Matching gift  program  
National pool of m atch 
funds sparks giving to 
nonprofit newsroom s

Learning resources 

strengthen newsroom s’ 

fundraising capacity

Public aw areness 
engages new supporters; 
highlights com m unity 
im pact of quality news

The global rise of independent news



The global rise of independent news

NewsMatch success

● In the past 5 years, newsroom s have 

leveraged $7.7 m illion  in national and local 

m atch funds

● To generate m ore than $192 m illion  in 

year-end contributions from  individuals

● Resulting in nearly 7x return on 

investm en t



The global rise of independent news

NewsMatch models spread locally



The global rise of independent news

Added business collaboration

● More than  90% of nonprofit newsroom s pool their 
internal data on growth, solutions and challenges 

through the INN Index research consort ium .

● Independent newsroom s share business 
resources: legal, finance, technology

● Publishers collectively build audience through 

dist r ibut ion partnersh ips 



The global rise of independent news

Shared challenges

● Creating a popular culture of  support ing new s. 

● Governm ent action that supports independent  m edia and 

addresses  im pacts on dem ocracy from  algorithm -based digital 

publishing platform s

● Diversifying revenue st ream s to sustain strong journalism

● Equity and dem ocrat ic coverage finding ways to ensure 

new access for sm all, rural and underserved com m unities



Collaboration spreads internationally

The global rise of independent news



The global rise of independent news

Independent  & nonprofit  m edia

+
Collaborat ion
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Independent  & nonprofit  m edia

+
Collaborat ion



The global rise of independent news

Reinvent ing journalism

as a public service



Thank You.

https://inn.org   |   sue@INN.org


